FAQ's of Second Chair Leadership

In our recent survey, we asked second chair leaders to pick their top 3 concerns.

Question: Which “second chair” FAQ’s are most important to you?

What should | do if my first chair is not an effective leader? §
How do | keep from being pulled in too many directions? |
How can | disagree with my first chair in healthy ways?

How can | better lead my subordinates? |

How can | communicate more effectively with my first chair?
How can | better serve my first chair? [

What should | do if my first chair is a micromanager? |

How can | increase my influence in the organization? }

How can | overcome my feelings of loneliness? §

Should | pursue additional training?
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